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IT  COULDN’T  BE  DONE 


Somebody  said  that  it  couldn’t  be  done, 

But  he  with  a chuckle  replied 
That  “maybe  it  couldn’t,”  but  he  would  be  one, 
Who  wouldn’t  say  so  till  he’d  tried. 

So  he  buckled  right  in  with  the  trace  of  a grin 
On  his  face.  If  he  worried  he  hid  it. 

He  started  to  sing  as  he  tackled  the  thing 
That  “couldn’t  be  done” — and  he  did  it! 

Somebody  scoffed:  “0,  you’ll  never  do  that — 
At  least,  no  one  ever  has  done  it;” 

But  he  took  off  his  coat  and  he  took  off  his  hat, 
And  the  first  thing  we  knew — he’d  begun  it. 
With  a lift  of  his  chin  and  a bit  of  a grin, 
Without  any  doubting  or  quiddit, 

He  started  to  sing  as  he  tackled  the  thing 
That  “couldn’t  be  done” — and  he  did  it! 

There  are  hundreds  to  tell  you  it  cannot  be  done: 
There  are  thousands  to  prophesy  failure: 
There  are  millions  to  show  you,  one  by  one, 

The  dangers  that  wait  to  assail  you. 

But  just  buckle  in  with  a bit  of  a grin, 

Then  take  off  your  coat  and  go  to  it; 

Just  start  in  to  sing  as  you  tackle  the  thing 
That  “cannot  be  done” — and  you’ll  do  it. 
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A Message  from  The  Moderator 

If  our  Church  had  continued  to  give 
only  $2,000,000.00  a year  to  beneficences 
while  other  organizations  were  giving 
hundreds  of  millions  for  religion  and 
charity,  and  the  Government  was  spend- 
ing billions  in  war,  we  would  have  been 
left  a pitiful  and  unworthy  spectacle. 

The  Progressive  Program  has  saved  us 
from  reproach. 

It  has  also  saved  our  Causes  from  dis- 
aster. We  planned  the  Program  for  ag- 
gressive work;  God  needed  it  for  conser- 
vation. 

Think  also  how  hurtful  our  immense 
wealth  would  have  been,  had  there  been 
no  influence  of  religion  to  sanctify  it! 

The  Program  wras  providential.  Let  us 
rally  to  it  with  thankfulness  and  enthu- 
siasm. 

A.  M.  FRASER. 

. Moderator  General  Assembly. 




The  Every  Member  Canvass  Plan  wTill  bring 
Financial  Competency 
Social  Efficiency 
Spiritual  Potency 

Mr.  and  Mrs.  Every  Member  are  very  important  parts  of  your  Church.  Go  after 
them.  They  want  to  be  found.  They  will  help  you  and  you  will  help  them. 

Do  it  Right  — Do  it  Thoroughly  — Do  it  Cheerfully 
Do  it  Prayerfully  — Do  it  Annually 


“MUCH  FROM  SOME,  SOMETHING  FROM  ALL” 
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PRESBYTERIAN  PROGRESSIVE  PROGRAM 


Believing  that  the  whole  Church  is  being  called  of  God  to  have  strong 
faith,  high  courage  and  deep  devotion  in  this  day  of  unparalleled  need 
and  opportunity;  that  in  the  upward  path  into  which  He  is  leading  His 
entire  Church,  our  Savior  is  summoning  us  to  Spiritual  enlargements  and 
zealous  service  as  never  before,  the  General  Assembly’s  Committee  on  Sys- 
tematic Beneficence  and  Stewardship  unanimously  adopted  the  following 
time  schedule,  definite  requests  and  goals  for  each  agency  co-operating  in 
the  Presbyterian  Progressive  Program,  all  of  which  properly  come  under 
the  eight  objectives  approved  by  the  General  Assembly,  and  recommends 
same  to  all  our  churches: 

I.  Time  Schedule. 

1.  September  28. — Used  as  a day  for  the  organization  and  training  of  visitors  to 
invite  attendance  on  Rally  Day,  October  5. 

2.  October — Rally  Day. — Have  Sunday  schools  adopt  as  goals  40,000  new  scholars 
and  15,000  new  Church  members  from  the  Sunday  schools  by  March  31;  Home  Mis- 
sion Study  Classes  organized;  evangelism;  visitation  of  Church  members  by  Sessions 
to  promote  Church  loyalty,  especially  expressed  in  attendance  on  Church  services, 
and  to  work  toward  the  goal  pf  having  a family  altar  in  every  home,  suggesting  the 
use  of  the  Prayer  Calendar. 

3.  November. — Home  Mission  Study  Classes  and  Evangelism  continued,  with  the 
adoption  of  50,000  new  church  members  by  March  31,  as  a goal;  Home  Mission 
Week;  Thanksgiving  offering  for  Orphanages. 

4.  December • — The  dedication  of  life  promoted  through  the  Sunday  schools  and 
Young  Peoples’  Societies,  with  definite  goals  to  be  suggested  by  the  Louisville  Com- 
mittee, under  whose  general  direction  this  pait  of  the  program  is  to  be  advanced. 

5.  January. — Foreign  Mission  Study  Classes  organized;  classes  organized  for 
study  of  Stewardship  and  Proportionate  Giving,  using  “Money,  the  Acid  Test,”  “The 
New  Christian,”  or  some  other  text-book;  Stewardship  Enrollment  Day;  a living 
salary  for  every  Christian  worker. 

6.  February. — Foreign  Mission  Study  Classes  continued;  Week  and  Day  of  Prayer 
for  Youth  in  Schools  and  Colleges;  general  campaign  of  education  covering  the  needs 
of  the  Assembly’s  Committees,  and  the  various  agencies  in  Synods  and  Presbyteries; 
a month  of  intercession. 

7.  March. — General  campaign  of  education  covering  needs  of  all  branches  of  the 
secure  the  goal  of  having  the  Survey  and  a Church  paper  in  every  home;  “Pay-Up” 
Day. 

8.  April. — The  Every  Member  Canvass.  Full  and  final  reports. 

II.  Definite  Requests  and  Goals. 

The  Assembly’s  Committee  on  Systematic  Beneficence  and  Stewardship 
counts  on  every  agency  of  the  Church  for  the  fullest  co-operation  in  reach- 
ing the  objectives  erf  the  Progressive  Campaign.  It  is  recommended  that 
the  following  agencies  be  asked  for  special  help  as  indicated: 
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1.  fToman’s  Auxiliary. — The  organization  and  promotion  of  Home  and  Foreign 
Mission  Study  Classes  ?n  October  and  November,  and  in  January  and  February 
respectively;  the  promotion  and  observance  of  February  as  a special  month  of  inter- 
cession; responsibility  for  the  special  Campaign  in  March  to  put  the  Survey  and  a 
Church  paper  in  every  home. 

2.  Laymen'^  Missionary  Movement. — The  holding  of  conventions  in  Svnods  to 
promote  the  objectives  of  tbe  Progressive  Campaign,  co-operating  with  the  Synodical 
Managers  and  organizing  the  “Minute  Men.” 

3.  Sunday  Schools • — The  adoption  of  the  following  goals:  40  000  new  scholars 
and  IS  000  new  Church  members  from  the  Sunday  schools  by  March  31;  a definite 
pledge  for  Benevolence  and  gifts  to  all  the  causes. 

4.  Youne  Peonies’  Societies. — Adopting  the  following  goals;  10  000  new  members 
by  March  31;  a definite  pledge  for  Renevolences  and  gifts  to  all  causes. 

5.  The  Assembly’s  Committee  on  the  Sabbath  and  Family  Religion. — Definite  pro- 
motion of  the  movement  to  secure  a familv  altar  in  every  home. 

6.  Rrotherhood  and  Men’s  Rihle  Classes. — The  study  of  Stewardship  and  the 
assuming  of  responsibility  for  securing  adequate  increase  in  pastors’  salaries. 

7.  The  Assembly’s  Home  Mission  Committee. — New  emphasis  on  Evangelism, 
with  definite  plans  to  secure  at  least  50  000  new  members  bv  March  31 : the  promo- 
tion and  observance  of  Home  Mission  week  in  November;  tbe  organization  and  pro- 
motion of  study  classes;  general  campaign  of  education  in  February  and  March, 
covering  the  needs  of  the  Committee. 

8.  Foreign  Mission  Committee. — Organization  and  promotion  of  Foreign  Mission 
Study  Classes;  general  campaign  of  education  in  February  and  March,  covering  the 
needs  of  the  committee. 

9.  Committee  of  Publication  and  Sabbath  School  Worlt. — General  promotion  of 
the  work  assigned  to  Sunday  schools  and  Young  Peoples’  Societies,  as  already  out- 
lined: general  campaign  of  education  in  February  and  March,  covering  the  needs 
of  the  Committee. 

10.  Committee  of  Christian  Education  and  Ministerial  Relief. — Promotion  of  the 
plans  for  the  dedication  of  life  through  Sunday  schools  and  Young  Peonies’  Societies 
in  December:  the  observance  of  the  Week  and  Day  of  Prayer  for  Youth  in  the 
Schools  and  Colleges  in  February:  general  campaign  of  education  in  February  and 
March,  covering  the  needs  of  the  Committee. 

This  Committee  further  recommends  that  every  one  of  the  agencies  be 
requested  in  promoting  all  their  regular  work,  to  keep  clearly  before  the 
people  that  what  they  are  doing  is  a definite  part  of  the  Progressive  Pro- 
gram over  which  the  Assembly  has  asked  the  Committee  on  Systematic 
Beneficence  and  Stewardship  to  assume  general  supervision. 

CAMPAIGN  ORGANIZATION 

The  following  organization  will  carrv  out  the  directions  of  the  General 
Assembly,  Synods  and  Presbyteries: 

1.  The  General  Assembly's  Systematic  Beneficence  and  Stewardship  Committee. 

2.  Each  Synod  thoroughly  organized  with  an  efficient  Manager  at  tbe  bead  of  tbe 
organization. 

3.  Each  Presbytery  organized  with  a Manager. 

4.  Groups  of  tbe  various  Presbyteries  organized  with  Manager  in  charge. 

5.  Each  congregation  thoroughly  organized  under  the  leadership  of  an  efficient 
Manager. 
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1.  The  General  Assembly’s  Systematic  Beneficence  and  Stewardship  Committee 
has  general  oversight  of  the  entire  work  and  has  appointed  a Campaign  Committee  to 
conduct  the  Progressive  Program  through  the  Managers  of  Synods.  This  Committee 
also  superintends  the  preparation  of  literature,  charts,  newspaper  advertising,  and  the 
presentation  of  the  work  in  the  various  Synods. 

2.  The  Synod’s  Committee  has  general  oversight  of  the  work  within  the  bounds 
of  the  Synod,  working  chiefly  through  the  Managers  of  Presbytery. 

3.  The  Presbytery’s  Committee  has  oversight  of  the  work  in  the  Presbytery,  work- 
ing principally  through  the  Managers  of  Groups  and  of  Local  Churches. 

4.  The  Laymen’s  Missionary  Movement  unites  with  the  Campaign  Committee. 

a.  In  the  conduct  of  simultaneous  Group  Conferences. 

b.  In  the  promotion  of  the  Laymen’s  Conventions  on  Stewardship  in  the  whole 
work  of  the  Church. 

c.  Organizing  the  “Minute  Men.” 

5.  The  Women’s  Auxiliary  will 

a.  Promote  the  study  of  the  work  of  the  Church  and  of  Stewardship. 

b.  Co-operate  with  the  Session  and  Diaconate  in  the  Progressive  Program  in  the 
Local  Church. 

6.  Young  People’s  Societies  and  Sunday  schools  are 

a.  To  make  provision  for  the  study  of  the  entire  work  of  the  Church  and  of 
Stewardship  among  the  young  people  of  the  Church. 

b.  To  lend  their  co-operation  to  the  Session  and  Diaconate  in  the  Progressive  Pro- 
gram in  the  Local  Church. 

THREE  WEEKS’  INTENSIVE  PREPARATION  IN  APRIL 

During  the  Three  Weeks’  Intensive  Work  it  shall  be  the  duty  of  every 
Manager  of  whatever  grade  to  see: 

1.  That  the  leaders  and  speakers  are  assigned  to  every  Church  for  each  of  the 
three  Sundays. 

2.  That  every  Church  in  the  entire  Assembly  is  open  for  worship  on  each  of  the 
three  Sundays  before  the  Every  Member  Canvass. 

3.  That  bulletins,  leaflets  and  charts  are  ready  for  use. 

4.  That  these  three  meetings  are  extensively  and  wisely  advertised. 

5.  “Minute  men”  should  be  appointed  for  this  work.  (See  Special  Bulletin.) 

DUTIES  OF  THOSE  IN  AUTHORITY 

1.  It  shall  be  the  duty  of  the  Systematic  Beneficence  and  Stewardship 
Committee  through  the  Campaign  Committee: 

a.  To  become  responsible  for  general  organization  of  the  Progressive  Program 
throughout  the  Church. 

b.  To  provide  literature,  charts  and  needed  supplies. 

c.  To  aid  the  Synods  in  the  Set  Up  of  the  Progressive  Program  and  to  help  pro- 
vide speakers  and  workers  for  the  Conference  as  far  as  possible. 

d.  To  co-operate  with  the  Laymen  in  the  Group  Conferences. 

e.  To  conduct  Campaigns  in  the  principal  cities  during  the  fall  and  winter  with 
the  aid  of  the  Committees  of  Synods  and  Presbyteries. 

/.  To  furnish  full  and  complete  reports  of  all  the  Synods  and  Presbyteries  to  the 
General  Assembly. 

2.  It  shall  be  the  duty  of  the  Managers  of  Synods  (elected  or  appointed 
hy  Synod)  : 

a.  To  assume  responsibility  for  the  Progressive  Program  within  the  Synod. 

b.  To  definitely  and  clearly  outline  the  task  and  perfect  a thorough  organization 
within  the  Synod. 
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c.  To  conduct  Conferences  for  (lie  training  of  leaders  to  be  used  in  the  Progres- 
sive Program. 

d.  To  secure  regular  reports  from  Managers  of  Presbyteries  on  the  enlistment  and 
preparation  of  the  Churches  for  the  Progressive  Program. 

e.  To  supply  leaders  with  Speakers’  Hand  Cook  and  all  other  needed  literature 
and  charts. 

/.  To  keep  in  close  and  helpful  touch  with  all  the  Managers  of  Presbyteries. 

g.  To  seek  the  active  and  thorough  co-operation  of  all  pastors,  elders  and  dea- 
cons through  personal  interviews  and  correspondence. 

h.  To  place  quotas  in  the  hands  of  the  Presbyteries  and  see  that  the  same  is 
made  out  for  all  the  Churches. 

3.  It  shall  be  the  duties  of  the  Managers  of  Presbyteries  (elected  or 
appointed  by  Presbytery)  : 

a ■ To  assume  general  oversight  of  the  Progressive  Program  within  the  bounds  of 
the  Presbytery,  working  principally  through  Managers  of  Groups  and  of  Local 
Churches. 

6.  To  thoroughly  familiarize  himself  with  the  geography  of  Presbytery,  so  that 
the  Churches  can  be  most  advantageously  grouped. 

c.  To  group  Churches  with  care,  giving  special  attention  to  the  pastorless  Churches. 

d.  To  select  the  best  man  to  be  found  in  each  Group  as  Manager. 

e.  To  observe  the  three-fold  qualifications  of  leadership. 

a.  Willingness  to  work. 

b.  Willingness  to  receive  and  follow  suggestions. 

c.  Unwillingness  to  give  up  until  the  task  is  completed. 

/.  To  master  in  detail  the  whole  plan  of  the  Progressive  Program  and  to  exercise 
due  patience  until  the  leaders  are  fully  informed. 

g.  To  place  quotas  in  the  hands  of  Group  Managers,  urge  that  they  have  Churches 
accept  same  in  full. 

h.  To  secure  immediate  and  active  co-operation  of  all  pastors,  elders  and  deacons. 
It  shall  be  the  duty  of  the  Group  Managers: 

a.  To  arrange  for  a conference  of  pastors,  elders  and  deacons  within  the  Group, 
endeavoring  to  have  every  one  present. 

b.  To  enlist  every  Church  for  an  aggressive  and  thorough  Every  Member  Canvass 
with  the  quota  as  the  minimum  goal. 

c.  To  report  every  Church  organized  for  action  to  the  Manager  of  Presbytery,  not 
considering  work  done  until  all  are  enlisted. 

d.  To  aid  every  Church  with  suggestions,  supplies  and  speakers  in  the  prepara- 
tion for  the  Every  Member  Canvass. 

e.  To  insist  that  all  the  Churches  give  diligent  study  to  both  the  method  and 
message  of  Christian  Stewardship,  remembering  that  success  depends  on  this. 

/.  To  urge  the  training  of  the  canvassers 

a.  In  the  Bible  Standard  of  Giving,  and 

b.  The  Bible  System  of  Giving,  and 

c.  The  World-wide  Work  of  the  Church. 

(These  canvassers  are  chosen  of  God  to  do  a high  and  holy  work  and  should  know 
His  written  message  on  the  subject  of  Stewardship,  the  opportunities  and  responsibili- 
ties of  the  work  of  His  Kingdom.) 

g.  To  remember  that  patience  and  perseverance  and  prayer  are  indispensable  to 
the  success  of  this  work. 
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It  shall  be  the  duty  of  the  Local  Church  Manager: 

a.  To  secure  from  the  Session  and  the  Congregation  the  acceptance  of  the  quota 
and  the  endorsement  of  the  Progressive  .Program. 

b.  To  make  clear  the  plan  of  the  Progressive  Program  to  the  entire  congregation. 

c.  To  promote  and  attend  Congregational  Institutes. 

d.  To  effectively  carry  through  the  Educational  Program  with  the  aid  of  the  Study 
Classes,  charts,  literature  and  public  addresses. 

e.  To  organize  Study  Classes  and  Discussion  Groups  for  the  promotion  of  Princi- 
ples of  Stewardship  and  the  World-wide  Responsibility  of  the  Church. 

/.  To  organize  Prayer  Circles  to  intercede  for  the  interests  of  the  Kingdom. 
g-  To  carry  out  a thorough  Every  Member  Canvass. 

h.  To  make  this  Church  a Scriptural  Standard  Church  in  both  Living  and  Giving. 

THE  ENLISTED  ARMY 

Member-  Total 


Committees 

ship 

.Membership 

Managers 

Assembly’s  Systematic  Beneficence 
Stewardship  Committee  

and 

20 

20 

1 

Campaign  Committee  

7 

7 

1 

Synod’s  Committee  

5 

80 

16 

Presbytery’s  Committee  

5 

425 

85 

Group  Committee  

3 

1.800 

600 

Local  Church  Committee 

3 

10,000 

3,500 

Total  

..  16,535 

The  above  estimate  of  men  on  Committees  directly  connected  with  the  Every 
Member  Canvass  is  conservative. 

Suppose  only  these  should  be  interested,  and  from  the  heart  they  should  mean 
business,  each  man  would  have  less  than  twenty  members  to  enlist  before  the  entire 
Church  would  be  lined  up. 

With  a definite  method  plus  a definite  message  this  is  not  an  impossible  task. 
With  proper  organization  and  living  faith  in  God  a mighty  advance  is  bound  to  be 
made. 


TIME  TABLE 

January  1 — Every  Synod’s  organization  completed. 

January  15 — Every  Presbytery’s  organization  completed. 

January  31 — Every  Group  and  Local  organization  completed. 

February  10 — Local  and  Group  Institutes  held  preparatory  to  the  Educational 
Campaign. 

February  22 — Stewardship  Acknowledgment  Day.  (See  page  23.) 

February  29 — Beginning  intensive  Campaign  of  Prayer  and  Preparation. 

March  7-14 — Canvass  for  Church  Papers  and  Survey. 

March  14 — “Pay-up”  Day  on  old  pledges. 

April  4,  11,  18 — Three  Weeks’  Intensive  Preparation  for  Every  Member  Canvass. 
April  21 — Beginning  of  the  Every  Member  Canvass.  (See  page  23.) 

May  2 — Every  Member  Canvass  completed. 

May  5 — Reports  from  all  Local  Churches  and  Group  Leaders  in  the  hands  of 
Presbytery’s  Manager. 

May  6— Report  of  Presbytery’s  Manager  in  hands  of  Synod’s  Manager. 

May  8 — Report  from  all  Synod's  Managers  in  the  hands  of  Assembly’s  Systematic 
Beneficence  and  Stewardship  Committee. 
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OBJECTIVES 

The  purpose  of  this  Drive  is: 

1.  To  intensify  thf  spiritual  life  of  the  Church  membership. 

2.  A Church-wide  Evangelism. 

3-  To  enlarge  the  scope  and  improve  the  method  of  Missionary  Education. 

4.  To  extend  and  perfect  the  work  of  the  Church  and  Christian  Education. 

5.  The  Survey  and  a Church  Paper  in  even’  home. 

6.  To  secure  adequate  support  for  every  Benevolent  Cause  of  the  Church. 

7.  To  provide  a living  salary  for  even  pastor  and  missionary. 

8.  To  promote  a thorough  Every  Member  Canvass  in  every  Church. 

In  a word,  the  object  of  the  Drive  is  to  insure  that  the  principles  of  Stewardship 
shall  be  preached  to  all  and  practiced  by  all. 

THE  CAUSES  PARTICIPATING 

By  order  of  the  General  Assembly,  the  following  causes  of  the  Church 
are  to  participate  in  the  results  of  the  Progressive  Program: 

1.  The  causes  of  the  General  Assembly,  including: 
n.  Foreign  Missions. 

b.  Home  Missions. 

c.  Christian  Education  and  Ministerial  Relief. 
d • Publication  and  Sabbath  School  Extension. 
e.  Bible  Cau«e. 

2.  Synod’s  Causes  (including  Schools,  Colleges.  Theological  Seminaries,  Orphan- 
ages where  they  exist). 

3.  Presbytery’s  Causes  (including  Schools,  Colleges.  Theological  Seminaries,  and 
Orphanages  where  they  exist). 

4.  An  adequate  salary  for  even’  pastor  and  mission  worker. 

+ PLUS  -f 
PRAYER  AND  WORK 
WILL  WIN 


ORGANIZING  THE  INDIVIDUAL  CHURCH 
The  organization  of  the  tchole  Church  is  absolutely  necessary  for: 

1.  Thorough  oversight  of  “all  the  flock  over  which  the  Holy  Spirit  hath  made 
you  overseers.” 

2.  Feeding  the  Church  of  God.  “which  he  hath  purchased  with  his  own  blood.” 

3.  Efficiency  in  the  service  of  Christ  and  of  the  community. 

4.  Fellowship  as  Children  in  the  Household  of  Faith. 

5.  Every  Church  should  be  organized  on  the  Permanent  Every  Member  Canvass 
Plan. 


1.  Let  the  pastor — the -executive  head  of  his  Church — study  the  Plan  thoroughly. 

2.  Then  call  together  first  the  Session,  then  all  his  Officers — the  Joint  Executive 
Committee — for  prayer  and  examination  of  the  Plan. 
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3.  Having  adopted  the  Plan — and  determined  to  enter  the  Progressive  Program — 
it  will  be  wise  to  submit  the  whole  matter  to  the  Congregation,  after  a full  presenta- 
tion, for  its  action. 

4.  Organize  all  the  forces.  The  Officers  of  the  Sabbath  School,  the  Women’s 
Societies,  Young  People’s  Societies  and  men’s  organizations,  if  not  already  included, 
should  be  invited  into  the  Leader’s  Circle. 

5.  Set  Goals  for  the  individual  Church,  in  each  department:  So  many  family 

altars  instituted  in  the  current  year;  so  many  new  followers  of  Christ  gathered  into 
the  Church;  enrollments  in  Sabbath  school,  missionary  classes,  Stewardship  discus- 
sion groups;  the  budget  of  the  local  Church,  the  benevolence  quota,  etc.  Set  Goals 
in  every  department,  and  then  “to  every  member  his  work.”  That  is  the  way  “big 
business”  succeeds,  and  ours  is  the  biggest  business  in  the  world. 

6.  When  you  have  effected  this  complete  organization,  gather  its  personnel  for  a 
special  sermon  and  service  with  the  whole  Congregation,  and  at  the  close  call  them 
about  the  pulpit  for  a prayer  of  Consecration.  In  this  way  emphasize  both  to  them 
and  to  the  congregation  the  importance,  the  solemnity,  and  the  honor  of  their  work 
as  servants  of  Christ  and  the  Church.  (See  page  30.) 

7.  Through  this  organization,  intelligently  developed  and  prayerfully  maintained, 
the  whole  Progressive  Program  and  all  its  objectives,  may  be  carried  down  into  every 
Group  and  to  every  member  of  the  Church.  It  can  be  done!  Does  not  loyalty  to 
Christ  and  His  work  demand  that  we  do  it? 


THE  LOCAL  CHURCH  AND  THE  EVERY  MEMBER  CANVASS 

There  are  essential  steps  of  a successful  Every  Member  Canvass  in  the 
local  Church.  Through  experience  and  years  of  observation  we  bear  wit- 
ness to  the  fact  that  each  of  these  steps  is  essential,  and  without  the  careful 
observance  success  cannot  hope  to  follow. 

I.  PRAYING 

Prayer  is  the  deciding  force  in  every  undertaking  for  God.  We  cannot 
progress  without  intercession.  The  linking  up  the  finance  and  the  prayer 
life  of  the  Church  has  too  long  been  forgotten  or  neglected. 

This  is  God’s  work;  why  not  ask  His  blessing  and  assistance?  It  is 
according  to  God’s  plan  why  not  talk  much  with  Him  regarding  it?  Our 
efforts  can  be  mighty  only  as  divinely  blessed.  Then  why  not  seek  humbly, 
but  persistently,  for  that  essential  benediction? 

1.  Pray  for  guidance,  strength  and  grace  and  the  Spirit’s  favor  to  move  the 
Church  to  action. 

2.  Pray  for  faith,  light  and  understanding  that  God’s  will  may  be  known  and  the 
task  thoroughly  performed. 

3.  Pray  for  the  congregation  that  the  atmosphere  of  sacrifice  may  permeate  the 
entire  Church. 

4.  Pray  for  the  Church-wide  Campaign  that  with  your  Church  every  Church  may 
not  only  raise  its  quota,  but  receive  the  outpouring  of  the  Spirit  of  God. 

II.  PLANNING 

Some  one  must  start  a thing  like  this.  The  pastor  is  the  leader  of  the 
flock  and  should  be  the  leader  here.  Only  where  there  is  an  overwhelming 
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conviction  that  such  a plan  is  necessary,  and  that  it  is  a plan  blessed  of 
God  will  there  be  a start  worth  while,  and  careful  planning  every  step  of 
the  way. 

1.  Study  the  system  thoroughly. 

2.  Find  out  how  others  have  adopted  it. 

3.  Study  the  finance  of  your  own  Church. 

4.  Make  a study  of  your  resources. 

5-  Make  an  estimate  of  the  cost  of  the  system. 

6.  Put  these  facts  and  figures  on  charts. 

7.  Persuade  the  Session  to  adopt  the  system. 

8.  Observe  the  date  for  the  Canvass. 

III.  PREPARING 

This  is  not  the  work  of  any  one  department  of  the  Church.  It  is  all  the 
Church  undertaking  a great  task.  It  should  therefore  have  the  sanction 
and  approval  of  the  combined  forces  of  the  entire  congregation. 

1.  Get  the  congregation  to  take  a definite  action  of  approval. 

2.  Present  the  plan  in  full,  showing  the  many  advantages. 

3.  Select  the  very  best  material  of  the  Church  for  Canvassers. 

4.  Fix  days  and  hours  of  training  of  Canvassers. 

1.  GENERAL  PREPARATION 

Provide  the  necessary  supplies. 

a.  Sufficient  pledge  cards. 

b.  Sufficient  envelopes  and  cartons. 

c.  Districting  the  congregation. 

d.  Letters  to  the  members.  (See  special  pamphlet.) 

e.  Literature  for  the  Canvassers. 

/.  Transportation. 

2.  TRAINING  CANVASSERS 

a.  Emphasize  the  holy  character  and  extent  of  the  work. 

b.  Train  the  men  not  only  in  the  System,  but  in  God’s  Standard  of  Giving. 

c.  Train  the  men  to  talk  to  others,  and  to  be  able  to  present  God’s  Standard 
rather  than  man’s. 

d.  Thoroughly  inform  the  men  of  the  needs  of  the  field,  both  at  home  and  abroad. 

e.  Instruct  canvassers  by  conducting  a model  canvass. 

3.  TRAINING  THE  CONGREGATION 

a.  Through  sermons  by  the  pastor  dealing  with  such  topics  as 

Christian  Stewardship. 

Methods  of  Giving. 

Making  a Church  Efficient. 

Christ’s  Estimate  of  Money. 

The  Spirit’s  Attitude  Toward  Money. 

b.  Through  talks  by  laymen. 

c.  Through  letters  to  the  congregation.  (See  special  pamphlet.) 

d.  Through  well  chosen  literature. 

e.  Through  newspaper  publicity.  (See  page  29.) 
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IV.  PERFORMING 

Well  laid  plans  and  thorough-going  preparation  will  accomplish  little 
without  actual  performing.  By  this  time  there  should  be  such  an  atmos- 
phere created  that  the  undertaking  should  be  more  of  a privilege  than  a 
burden,  a joy  rather  than  a duty. 

1.  The  Consecration  Service  (canvassers  set  apart  to  do  special  work  for  the 
Master)  last  Sunday  morning  before  the  Canvass.  (See  page  30.) 

2.  Assemble  at  Church  for  prayer  and  last  word  of  instruction. 

3.  Canvassers  make  their  pledges  before  going  out. 

4.  Impress  them  to  give  proportionately  so  they  can  urge  others  to  do  the  same. 

5.  Do  not  canvass  heads  of  families  but  every  member. 

6.  Thanksgiving  service  after  canvassers  return. 

7.  Have  canvassers  give  helpful  testimony  of  work. 

8.  Have  quota  hanging  where  it  can  be  seen  by  congregation.  It  will  furnish  the 
basis  for  a compelling  comparison  between  the  aims  and  the  accomplishments. 

V.  PROGRAM 

It  is  a common  mistake  to  feel,  when  the  canvass  has  reached  this  point, 
that  the  work  is  done  and  all  forces  can  take  a well  earned  rest.  TTiis  is 
fatal.  In  fact,  the  task  has  in  reality  only  begun.  A year’s  program  of 
work,  including  all  departments  of  the  Church,  must  be  immediately 
launched,  so  simplified  that  each  will  contribute  to  the  Church’s  task  with- 
out trespassing  upon  the  other. 

1.  FINANCE 

a.  The  Canvass  must  be  cultivated  with  frequent  prayer. 

b.  The  Canvass  must  be  fertilized  with  facts. 

c-  The  Canvass  must  be  reinforced  with  appreciative  testimony. 

d.  The  Church  must  be  promptly  and  fully  informed  as  to  the  income  and  outgo 
of  funds. 

e.  All  funds  must  be  forwarded  at  least  once  a quarter  to  the  Treasurers  of  the 

Benevolent  Causes. 

2.  EDUCATION 

a.  An  ever  increasing  of  the  knowledge  of  the  field  through  literature  wisely  and 
thoroughly  distributed  to  every  family  of  the  Church. 

b ■ A deepening  sense  of  Stewardship  through  study  classes  and  discussion  groups. 

c.  A fearless  presentation  from  the  pulpit  augmenting  these  facts. 

3.  INSPIRATION 

a.  Sacrificial  living. 

b.  A passion  for  souls. 

c.  A program  of  prayer  for  the  individual,  the  family,  the  Church,  and  the  world. 
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SEVEN  REASONS  — 

SEVEN  SUGGESTIONS. 

The  Every  Member  Canvass  is  not  financial  magic.  It  will  not  do  the 
impossible.  The  success  of  the  Plan  is  dependent  on  business-like  and 
prayerful  attention  to  all  the  details  laid  down  in  the  Plan  of  Campaign. 
Behind  the  plan  is  the  man.  The  Preacher,  Members  of  the  Official  Boards, 
y Aid  Societies,  and  Missionary  Committees  must  give  intelligent  and  enthu- 
siastic co-operation.  Patience,  perseverance,  kindly  consideration  of  oth- 
ers, and  prayer  should  move  in  the  whole  effort  toward  a perfect  score, 
namely,  the  enlistment  of  every  member  of  the  church  in  the  support  of 
the  whole  budget  for  current  expenses  and  world-wide  benevolences. 

The  Every  Member  Canvass  involves  an  annual,  personal  canvass  in 
one  day,  if  possible,  by  groups  of  two  men  each,  after  proper  preparation 
for  their  work,  of  the  entire  congregation,  which  has  previously  received 
special  instruction  from  the  pulpit  and  by  letter,  with  a view  to  securing 
from  each  member  a pledge  in  advance  for  one  year  toward  the  whole 
work  of  the  Church,  payable  weekly  through  the  Duplex  Envelope,  one 
side  containing  the  offering  for  the  expenses  of  the  local  Church,  and  the 
other  for  missions  and  benevolences.  The  experience  of  hundreds  of 
congregations  in  the  right  use  of  tfiis  plan  has  resulted  in  phenomenal 
increase  in  offerings,  in  deepening  of  the  spiritual  life  of  the  Church, 
in  the  training  of  members  in  service,  in  adding  converts  to  the  Church 
and  the  enlarging  of  fellowship  among  the  members,  and  in  increasing 
knowledge  and  interest  in  the  Kingdom  of  our  Lord  throughout  the  whole 
world. 

The  Why 

REASON  No.  1 

It  Dignifies  the  Missionary  Cause • — One  of  the  greatest  problems  of  missionary 
advance  is  to  get  the  people  to  realize  that  the  missionary  enterprise  is  the  chief 
business  of  the. Church.  When  the  Every  Member  Canvass  is  properly  put  through, 
it  lifts  missions  out  of  obscurity  and  places  the  enterprise  alongside  local  support. 
The  Canvass  provides  weekly  support  all  through  the  year  for  world  evangelism  as 
well  as  for  current  expenses.  The  people  are  called  to  the  support  of  the  whole  task 
all  the  time.  We  have  no  more  right  to  ask  for  fifty-two  contributions  a year  to  pay 
local  Church  expenses  than  we  have  to  ask  for  fifty-two  contributions  a year  to  sup- 
port the  Christian  conquest  of  the  world.  The  Every  Member  Canvass  places  the 
two  on  the  same  basis  of  support  and  helps  bring  missions  into  its  own. 

REASON  No.  2 

It  A pplies  Business  Sense  to  the  W ork  of  the  Kingdom. — There  is  no  magic  about 
the  Every  Member  Canvass.  It  is  simply  a business-like  way  of  carrying  on  the  work 
of  our  Lord-  It  is  a common  principle  of  business  that  personal  approach  is  far 
more  effective  than  indirect  appeal  alone.  Many  a person  has  never  given  to  missions 
because  never  appealed  to  in  a personal  way.  When  two  interested  canvassers  ap- 
proach one  in  a business-like  way  for  the  cause  of  missions,  the  matter  cannot  be 
treated  trivially.  Is  there  any  reason  for  applying  business  principles  to  the  payment 
of  a pastor’s  salary  that  should  not  be  applied  to  world  evangelization?  Missions  will 
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never  appeal  to  business  men  in  an  adequate  way  until  we  remove  the  cause  from  the 
hit-and-miss  methods  of  vest-pocket  contributions  to  the  basis  of  worthy  weekly  sup- 
port, enlisted  through  a dignified,  carefully  executed  personal  canvass. 

REASON  No.  3 

The  Every  Member  Canvass  Has  Been  Thoroughly  Tested. — When  this  plan  of  mis- 
sionary finance  was  introduced  by  the  Laymen’s  Missionary  Movement  it  was  largely 
an  experiment.  The  idea  has  been  carefully  tried  out  in  many  communions  and 
thousands  of  churches.  A failure  has  never  been  reported  where  a thorough  canvass 
has  been  made.  The  United  Presbyterians  have  put  through  a nation-wide  canvass  in 
80  per  cent  of  their  churches  and  increased  their  gifts  to  missions  1107  per  capita. 
Other  religious  bodies  have  had  similar  experiences.  Many  of  our  own  churches 
have  carried  through  the  canvass  with  rare  success.  One  Church  introduced  the  can- 
vass recently  and  nearly  $3,000  was  pledged  for  missions  and  $1,000  added  to  current 
expense;  another  Church  reached  $2,700  for  missions  through  the  canvass;  another 
Church  increased  their  missionary  pledges  50  per  cent  and  current  expenses  80  per 
cent  through  the  canvass.  Many  other  Churches  have  had  similar  experiences. 

REASON  No.  4 

The  Canvass  Increases  the  Number  of  Contributors  Largely. — One  of  the  greatest 
surprises  to  any  Church  is  to  know  how  few  really  give  anything  to  missions  at  all — 
usually  about  one-fourth  of  the  membership.  The  direct  personal  appeal,  after  infor- 
mation coming  from  the  pulpit  is  most  effective.  It  is  very  difficult  for  people  to 
avoid  their  missionary  responsibility  when  it  is  presented  to  them,  face  to  face,  by 
two  people  calling  on  them  for  that  special  purpose. 

REASON  No.  5 

The  Canvass  Increases  Largely  the  Amount  Given • — Many  people  who  would  give 
a small  sum  in  a special  offering  will  give  a small  amount  in  a weekly  contribution 
which  amounts  to  much  more  in  the  yearly  aggregate.  To  raise  a pastor's  salary  in  an 
annual  offering  would  be  difficult,  but  it  is  a comparatively  simple  matter  through 
weekly  contributions.  The  same  principle  operates  in  missionary  support.  Many 
people  who  feel  that  they  can  give  too  little  to  participate  at  all  in  a special  offering, 
will  gladly  give  a sum  like  ten  cents  a week,  which  amounts  to  $5.20  a year. 

REASON  No.  6 

The  Canvass  Spiritualizes  the  Church  and  Supplements  the  Pastor's  Work. — Many 
pastors  testify  that  the  calling  of  the  leading  men  in  the  homes  of  the  congregation 
is  alone  worth  the  effort  of  the  canvass.  The  attention  of  the  whole  Church  is  called 
to  a great  spiritual  task  in  a striking  way.  The  canvass  develops  leadership  in  per- 
sonal service  and  affords  a fine  opportunity  for  united  prayer  for  the  world-task. 
One  of  the  distressing  things  in  the  ministry  of  most  pastors  is  the  fact  that  he  is 
practically  the  only  strong  advocate  of  missions  among  the  men  of  his  congregation. 
An  Every  Member  Canvass  makes  every  canvasser  an  advocate.  It  develops  a strong 
group  of  men  in  the  Church  who  feel  the  responsibility  for  missionary  growth  and 
giving,  and  lays  the  burden  of  the  Church’s  leadership  in  these  matters  upon  their 
hearts. 

REASON  No.  7 

The  Every  Member  Canvass  Rounds  Out  the  Presbyterian  Progressive  Program. — 
If  the  call  for  men  for  service  and  for  large  gifts  for  enlargement  and  equipment  is 
to  be  fully  realized,  there  must  also  be  a great  development  of  the  rgular  giving  for 
the  work.  The  whole  Church  needs  to  get  under  the  whole  task.  The  individual 
canvass  for  weekly  support  of  the  work  adds  to  the  call  for  life  and  the  call  for  special 
large  gifts,  the  call  also  for  steady  maintenance  of  the  cause.  By  this  means  every 
member  of  every  church  can  participate  in  the  advance  movement. 
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The  How 

SUGGESTION  No.  1 

Select  a Special  Committee. — No  pastor  can  do  the  best  for  a Church’s  mis- 
sionary life  alone.  He  needs  a select  group  to  pray  and  plan  with  him.  This  is 
especially  true  in  the  Every  Member  Canvass.  Choose  wisely  a few  people  and  make 
them  jointly  responsible  for  the  missionary  spirit  and  giving  of  the  congregation. 
Work  out  careful  plans  together  for  a real  campaign  of  missionary  education  and 
giving  in  the  Church. 

SUGGESTION  No.  2 

Prepare  the  Church. — The  Every  Member  Canvass  is  not  easy  and  will  not  “hap- 
pen” any  more  than  a revival  will  happen.  It  is  a worth-while  task  and  must  have 
worth-while  preparation.  The  congregation  should  be  prepared  by  at  least  a three- 
weeks’  campaign  of  missionary  education.  Create  the  atmosphere  of  Stewardship 
and  missions  in  the  Church.  Use  the  pulpit,  the  prayer  meeting,  the  press.  Preach 
on  the  whole  missionary  and  benevolent  work  of  the  Church  and  present  the  specific 
claims  of  each.  Make  the  people  acquainted  with  what  we  are  doing.  It  is  wise  to 
have  the  canvass  for  current  expenses  and  benevolence  at  the  same  time.  Preach  on 
Stewardship,  on  weekly  giving,  on  tithing.  Compile  statistics  on  how  many  in  the 
Church  give  for  missions  and  how  much  the  weekly  average  for  each  member  is. 
Startle  the  people  with  pleasant  and  unpleasant  facts-  Set  a worthy  goal  for  the 
Church  and  work  towards  it.  Get  literature  from  the  campaign  committee  and  make 
wise  distribution  of  it.  Explain  the  whole  plan  to  the  people — tell  its  values  and 
advantages.  An  excellent  help  is  to  hold  a supper  for  the  men  of  the  Church,  where 
the  whole  matter  is  presented  and  launched. 

SUGGESTION  No.  3 

Prepare  the  Canvassers. — Select  a group  of  your  best  and  most  earnest  people;  as 
far  as  possible,  men.  Prepare  them  for  the  canvass  by  a few  special  meetings  for 
prayer,  discussion  and  information.  Post  them  on  the  missionary  work  and  put 
literature  concerning  the  canvass  into  their  hands.  Make  these  leaders  feel  the  dig- 
nity and  importance  of  their  task.  Show  them  how  a canvass  properly  conducted 
will  settle  many  problems  of  the  Church.  Pray  with  these  men  and  get  them  to  pray 
for  the  work. 

SUGGESTION  No.  4 

Set  a Definite  Time  for  the  Canvass. — A good  time  to  begin  is  Sunday  afternoon, 
when  the  people  can  be  found  at  home  and  when  the  men  will  be  free  to  canvass. 
Make  the  canvass  short  and  decisive.  Always  complete  it  in  a week — in  a day,  if 
possible — but  complete  it. 

SUGGESTION  No.  5 

Arrange  Teams  and  Assign  Names. — Always  send  the  canvassers  out  two  by  two. 
This  is  Scriptural  and  business-like.  Two  men  will  strengthen  each  other,  and  they 
will  demand  a hearing.  A matter  presented  to  you  by  two  people  looks  more  im- 
portant than  when  presented  by  one.  Inexperienced  people  can  be  usd  by  placing 
each  with  an  experienced  man. 

SUGGESTION  No.  6 

Put  the  Canvass  on  a High  Plane.- — Have  the  canvassers  come  forward  on  Sunday 
morning  and  commission  them  for  their  task.  Explain  their  duties  to  them  and  the 
people,  ask  the  people  to  stay  in  their  homes  so  that  the  canvassers  can  find  them 
and  place  the  whole  program  on  the  level  of  Christian  dignity  and  service.  Have 
every  canvasser  pledged  with  his  weekly  offering  before  he  approaches  anyone  else. 
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SUGGESTION  No.  7 

Follow  Up  Carefully. — The  Every  Member  Canvass  should  be  an  annual  affair; 
make  it  with  that  in  view.  The  campaign  should  be  followed  up  most  thoroughly. 
This  is  due  the  cause  and  the  people.  A careful  plan  for  collecting  pledges  should 
be  made.  The  duplex  envelope  is  the  best  channel  through  which  the  weekly  pay- 
ments should  be  made.  There  should  always  be  a missionary  treasurer  separate  from 
the  Church  treasurer,  who  is  responsible  for  the  missionary  and  benevolent  funds. 
Remittances  should  be  made  to  the  various  societies  monthly  or  quarterly. 

ADDITIONAL  SUGGESTIONS 

1.  Church  should  appoint  Campaign  Executive  Committee — Workers — Liberal 
Givers — Optimists — Men  and  women  of  good  standing  in  Church  and  community — 
five  or  seven  in  number. 

2.  fa)  Have  Committee  meet  and  organize,  with  Chairman  and  Secretary.  Chair- 
man should  he  the  man  to  direct  the  campaign  with  counsel  and  advice  of  other 
members  of  the  Committee. 

fb)  You  will  require  at  least  two  to  three  weeks’  time  for  preparation.  Cam- 
paign should  be  completed  in  a week. 

fc)  Have  careful  statement  prepared  of  financial  condition  and  then  decide  on 
objective  of  campaign.  Current  expenses  and  Benevolences  are  to  be  raised  in  one 
campaign. 

(d)  Use  standard  pledge  form  for  taking  subscriptions.  (See  sample,  page  23.) 

(e)  Do  not  advertise  the  campaign  itself  until  the  Sunday  it  begins,  but  have 
finances  of  Church  and  Benevolences  discussed  and  get  people  to  feel  that  something 
must  he  done  for  the  coming  year,  to  reach  our  goal. 

ff)  Have  one  or  more  letters  prepared  setting  forth  needs  and  plan  of  campaign 
and  mail  to  every  member  so  as  to  reach  him  the  Saturday  before  the  Campaign  opens. 
A letter  a day  for  ten  days  is  worth  the  effort.  (See  sample  letters.) 

fsr)  Take  up  with  ladies  the  cmestion  of  serving  three  suppers — Monday,  Tuesday 
and  Wednesday  nights.  Good,  wholesome  meals  at  supper  hour — no  sandwich  and 
coffee  affairs,  but  about  what  men  would  get  at  home.  These  are  of  tremendous 
value  to  campaign  and  also  social  life  of  the  Church. 

3.  Executive  Committee  should  arrange  to  have  entire  constituency  of  Church 
listed,  with  business  addresses  and  residence  addresses,  both  carefully  verified  from 
latest  information.  List  everybody  who  is  legally  still  on  the  roll.  Insist  on  business 
addresses  being  given.  On  these  cards  should  he  placed  the  amount  given  by  each 
party  last  year,  whether  in  regular  or  deficit  gifts.  (See  standard  form.) 

4.  Executive  Committee  should  then  take  up  the  names  one  at  a time  and  very 
carefully  decide  on  a “rating”  or  “request”  figure  for  the  coming  year,  bearing  in 
mind  the  following  suggestions: 

(a)  Amount  to  be  asked  should  include  all  you  hope  or  desire  to  get  from  the 
party  for  the  year — do  not  calculate  on  making  up  a balance  at  the  end  of  the  year — 
there  is  not  going  to  be  any  balance  to  make  up. 

(b)  Aim  high — ask  people  for  what  they  are  able  to  give,  not  what  you  think 

they  will  give.  . 

(c)  Tf  you  have  been  having  a deficit,  calculate  on  a general  raise  from  every- 
body— making  the  exceptions  in  favor  of  the  very  few  who  are  actually  doing  all 
they  are  able. 

(d)  The  members  of  the  Church  must  meet  the  bills,  so  if  you  go  through  the 
list  and  it  is  still  too  low,  just  start  over  again  and  raise  the  rating  till  you  know  it 
is  high  enough. 

(e)  The  aggregate  rating  should  he  about  one-third  larger  than  your  actual  needs. 
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(f)  Let  the  officers  of  the  Church  and  the  Executive  Committee  set  a good  exam- 
ple by  raising  their  own  rating. 

(g)  Allow  plenty  of  time  for  this  work  of  rating.  Several  evenings  will  be  re- 
quired for  the  job.  Don’t  slight  the  task,  it  is  vitally  important.  Be  sure  you  have 
liberal  givers  and  optimists  on  your  Executive  Committee  for  this  work  of  rating. 

5.  Executive  Committee  should  have  lists  made  of  the  men  of  the  Church  who 
might  possibly  work  in  the  campaign.  List  liberally.  You  want  to  use  this  chance 
to  get  men  to  do  something  who  have  never  done  anything  in  Church  work — therefore, 
include  every  able-bodied  man  on  your  prospective  workers’  list. 

6.  The  Executive  Committee  should  then  take  these  workers’  lists  and  select  good 
men  for  captains — men  of  leadership,  men  who  control  their  own  time — preferably 
men  who  are  not  the  regular  ‘‘stand-bys”  in  such  work,  but  who  may  be  enlisted  by 
the  campaign  scheme. 

7.  Divide  up  the  names  selected  among  the  Executive  Committee  and  go  after 
these  men  to  get  them  to  serve  as  captains  and  attend  a captains’  meeting  at  con- 
venient time  and  place.  Try  very  hard  to  get  every  captain  present. 

8.  The  captains  should  meet  (with  the  Executive  Committee)  and  each  captain 
be  given  one  of  the  lists  of  prospective  workers.  Those  who  decline  to  work  will  give 
more  liberally  than  if  they  had  not  been  asked  to  work.  Some  will  work  whom  no 
cne  would  have  looked  for  any  help  from.  The  aim  should  be,  How  many  can  we 
get  to  share  in  this  service  for  their  own  Church?  not  How  few  can  we  do  the  job 
with? 

9.  The  captains  having  chosen  all  the  possible,  and  some  impossible  workers  in 
the  Church,  they  should  proceed  to  “line  up”  their  teams,  calling  personally  on  the 
men  they  have  chosen — alone  or  with  a member  of  the  Executive  Committee.  All  cap- 
tains should  be  sure  to  put  up  to  the  prospective  worker  the  following  three  definite 
requests: 

(1)  To  attend  the  Workers’  Conference  Sunday  afternoon  (date  and  hour), 
where  the  campaign  scheme  will  be  outlined  and  all  questions  answered. 

(2)  To  attend  three  campaign  suppers — Monday,  Tuesday  and  Wednesday  nights 

(dates),  for  further  conference  and  reports. 

(3)  To  give  one-half  day  each  day  till  canvass  is  completed  to  the  work  of  actual 
solicitation,  going  with  another  worker. 

10.  The  Executive  Committee  should  check  up  and  see  that  the  captains  actually 
do  their  work,  and  help,  if  necessary.  See  that  captains  choose  wisely,  getting  the 
best  workers  well  distributed  so  that  teams  will  be  as  nearly  balanced  as  possible. 

11.  The  Executive  Committee  should  call  on  a few  larger  givers  before  the  cam- 
paign, asking  for  big  gifts  to  start  off  with.  (See  special  card,  page  27.) 

12.  If  work  has  been  well  done  thus  far  you  will  have  a good  attendance  Sunday 
afternoon.  If  not,  put  on  extra  effort  for  attendance  Monday  night.  At  Sunday 
afternoon  meeting  have  following  things  done: 

(a)  General  statement  of  the  needs  of  Church  and  the  whole  plan  of  campaign. 

(b)  Ask  for  questions  and  clear  up  points  raised. 

(c)  Call  on  two  or  three  good  men  to  say  that  they  believe  in  the  plan  and 
think  it  ought  to  be  put  through. 

(d)  Call  on  captains  to  report: 

Number  of  workers  promised. 

Number  of  workers  present. 

Number  of  workers  for  supper  Monday  night. 

The  ladies  will  want  the  last  number  for  their  guidance. 
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(e)  Have  rousing  appeal  by  pastor  or  someone  else  to  close,  and  urge  opening 
night  attendance. 

13.  First  night: 

(a)  Insist  on  team  members  sitting  together  with  their  captains.  Tables  should 
be  arranged  to  this  end. 

(b)  Have  names  for  soliciting  divided  into  as  many  lists  as  there  are  teams — 
same  number  in  each  list. 

(c)  Have  some  brief  talks  and  answer  any  further  questions. 

(d)  Give  a list  to  each  team  to  select  from.  To  decide  how  many  names  each 
team  should  take  from  each  list,  divide  number  of  names  in  one  list  by  the  number 
of  teams.  Thus,  if  300  names  and  ten  teams,  divide  into  ten  lists  of  thirty  names 
each,  then  let  each  team  take  three  names  only  from  each  package.  In  this  way  every 
team  gets  first  choice  at  one  list,  second  at  next,  etc.  All  get  an  equal  chance  to  get 
good  names  and  pick  out  people  they  know  and  are  willing  to  solicit.  Do  not  divide 
by  blocks  or  districts,  but  let  men  see  people  they  can  get  subscriptions  from  and 
have  some  acquaintance  with. 

(e)  See  that  all  names  have  been  issued  or  gather  up  remainder  on  Tuesday 
night. 

(f)  Urge  all  workers  to  come  for  report  second  night.  Very  important  to  get 
them  present  to  face  next  day’s  task. 

(g)  Let  captains  secure  pledges  of  all  team  workers  first  night.  Chairman 
should  urge  this  publicly,  so  as  to  aid  captains.  Men  will  work  better  when  they 
have  given.  All  workers’  cards  should  be  given  to  captains. 

(h)  Urge  the  men  to  get  busy  and  see  everybody  first  day  if  possible.  Do  not 
encourage  all  workers  to  take  just  afternoon  for  work.  Morning  is  usually  the  best 
time. 

(i)  Urge  workers  to  “talk  up”  Church  attendance  and  rally  the  people  to  the 
work  of  the  Church;  also  to  make  note  of  cases  of  sickness  or  need  or  estrangement 
for  pastor’s  information. 

14.  Executive  Committee  should  provide  blackboard  with  team  numbers,  captains’ 
names  and  columns  for  amount  raised  first  day,  second  day,  and  total. 

15.  (a)  After  supper  captains  should  be  asked  for  reports  from  their  teams,  roll 
being  called.  They  should  report  number  of  subscriptions  secured  and  total  amount, 
which  should  be  recorded  on  board. 

(b)  Captains  or  others  should  be  encouraged  to  relate  incidents  of  the  day’s 
work — favorable  responses,  etc. 

(c)  After  reports  and  talks  the  captains  should  be  asked  to  make  conservative 
estimate  of  amount  they  can  secure  on  second  day.  These  should  be  recorded  and 
held  for  comparison  when  reports  are  made  second  night. 

(d)  If  total  raised  first  night  and  total  estimated  for  second  does  not  reach  ob- 
jective, then  the  Executive  Committee  should  meet  with  captains  only  after  first 
night  adjournment  and  decide  where  the  balance  is  to  come  from — going  after  in- 
crease, if  necessary,  to  reach  the  goal. 

16.  Second  night  after  supper  and  reports  a series  of  talks  on  the  campaign 
and  for  the  good  of  the  Church  may  well  take  the  place  of  the  mid-week  prayer 
meeting. 

Supper  hour  should  be  arranged  later,  so  that  regular  prayer  meeting  attendance 
will  arrive  in  time  for  after-dinner  reports  and  speeches.  This  meeting  might  well  be 
advertised,  especially  on  Sunday  previous,  and  large  crowd  secured  for  wind-up  of 
campaign.  If  all  the  foregoing  have  been  attended  to  you  will  have  the  money  and 
the  best  spirit  of  co-operation  the  Church  has  ever  known. 
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SOME  SUGGESTIONS  TO  WORKERS 

These  should  be  read  and  enlarged  upon  by  Canvass  Leader. 

1.  Believe  every  one  you  solicit  will  contribute,  then  work  for  results.  Every 
self-respecting  member  must  acknowledge  the  obligation  to  pay  a share  of  the  ex- 
penses of  one’s  own  Church,  however  readily  other  causes  may  be  refused. 

2.  Two  or  more  men  together  will  obtain  the  best  results  as  a rule.  Use  just  as 
much  ability  in  salesmanship  as  you  possess.  Many  solicitors  for  Churches  make  it 
easy  for  a man  to  decline  on  the  bungling,  tactless  manner  of  their  solicitation. 

3.  Do  not  solicit  anyone  not  assigned  to  you.  If  you  secure  a subscription  from 
a man  whose  card  has  not  been  given  to  you,  some  other  man  will  get  the  credit, 
though  you  do  the  work,  and  confusion  will  result. 

4.  Tactfully  ask  for  a maximum  sum.  Don’t  tell  the  prospective  giver  that  such 
is  the  amount  at  which  the  committee  have  assessed  him,  but  say  that  “we  hoped  you 
might  give ” so  much.  Don’t  worry  about  people  giving  too  much — they  will  attend  to 
that. 

5.  Do  not  leave  pledge  forms.  When  unable  to  get  signature  at  first  interview, 
leave  subject  open  and  suggest  an  early  date  for  getting  definite  reply.  Be  sure  to 
see  that  signatures  are  legible  and  put  on  the  blank  your  own  name  as  solicitor. 

6.  Never  solicit  over  the  telephone,  and  be  very  careful  not  to  reach  the  man 
himself  when  asking  over  the  ’phone  if  he  is  in  his  office. 

7.  Men  who  at  first  refuse  will  give  on  second  or  third  call.  Keep  after  them. 
Don’t  be  discouraged. 

8.  Do  not  expect  people  to  bring  subscriptions  to  you.  The  muscles  that  get 
money  are  in  the  legs. 

9.  Insist  on  an  answer  before  close  of  campaign.  Don’t  leave  question  of  date 
of  return  call  indefinite. 

10.  Solicit  the  income  producers  in  every  family.  Encourage  separate  subscrip- 
tions for  every  member  of  family. 

Study  and  act  on  all  ten  above  suggestions. 

TEAM  _ 

1.  Be  sure  to  canvass  each  member  in  every  family. 

2.  Secure  correct  address,  whether  subscription  is  made  or  not. 

3.  Seek  to  know  all  you  can  regarding  the  person  whom  you  are  going  to  canvass, 
and  approach  him  under  the  most  favorable  circumstances. 

4.  Impress  upon  each  member  that  giving  is  a necessary  part  of  worship. 

5.  Be  able  to  show  with  Scripture  what  God  requires  of  His  Stewards. 

6.  Remember  you  have  no  right  to  take  money  from  another  without  giving  a 
Spiritual  Equivalent. 

7-  Understand  you  are  God’s  representative  in  a high  and  holy  task,  therefore 
seek  to  know  His  will  first;  then  zealously  do  His  service. 

8.  Make  clear  you  are  not  in  the  interest  of  charity,  but  offering  opportunity  for 
investment  in  the  supreme  enterprises  of  the  world. 

9.  To  reach  every  member  with  a clear,  strong  message  on  the  full  obligation  of 
a Steward  is  the  supreme  aim  of  the  Canvass.  This  is  a far  greater  task  than  a request 
for  money. 

10.  Seek  to  win  for  Christ  a full  surrendered  life  of  every  man  and  woman  you 
canvass,  and  do  not  count  the  work  complete  until  every  member  has  been  seen. 

11.  This  Drive  is  the  Whole  Church  Lifting  the  Whole  Load  under  the  Inspiration 
of  a Mighty  Purpose. 

THE  SCRIPTURAL  RULE  OF  CHURCH  FINANCE 

A gift  from  Everyone  according  to  ability. 

For  Every  Interest  according  to  need. 

Paid  in  worship  Every  Week. 

Secured  by  a personal  canvass  Every  Year. 
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WHY  MAKE  WEEKLY  PLEDGES? 

1.  Because  Love  never  shrinks  from  pledges. 

2.  Because  we  have  already  pledged  ourselves  and  our  substance  to  God,  who  has 
given  us  all  we  have. 

“Ye  are  not  your  own  but  bought  with  a price.” 

3.  Because  it  is  an  act  of  worship  and  we  owe  it  to  God. 

“Honor  the  Lord  with  thy  substance  and  the  first  fruits.” 

4.  Because  it  is  the  Apostolic  order. 

“As  I have  given  order  to  the  Church  of  Galatia,  even  so  do  you;  on  the  first 
day  of  the  week,  let  every  one  of  you  lay  by  in  store.” 

5.  Because  it  is  right  and  reasonable  that  the  monetary  obligation  assumed  by  the 
Church  should  be  fairly  distributed  among  each  and  all  the  members. 

“I  mean  not  that  others  be  eased  and  you  be  burdened;  but  that  there  be  equality.” 

6.  Because  we  readily  assume  a definite  amount  of  debt  or  fee  for  any  other  cause 
we  advocate  or  for  any  other  organization  we  may  join. 

“No  man  liveth  unto  himself.” 

7.  Because  it  is  the  way  we  spend  our  money  for  everything  else,  a little  bit  at  a 
time. 

“Despise  not  the  day  of  small  things.” 

8.  Because  we  contribute  more  in  this  way  to  promote  the  best  and  biggest  business 
in  the  world. 

“Faithful  in  the  least  faithful  also  in  much;  and  unfaithful  in  the  least  unfaithful 
also  in  much.” 

9.  Because  it  secures  the  blessing  of  God.  He  challenges  us  to  try  Him  on  His 
promise  to  prosper  if  we  will  tithe.  “Prove  me  now  herewith,”  saith  the  Lord  of 
Hosts. 

10.  Because  it  is  the  best  investment  of  our  money  which  by  the  act  of  worship  is 
“treasure  laid  up  in  heaven.”  Jesus  says  that  our  heart  will  follow  our  treasure  into 
the  Kingdom. 

SOME  THINGS  THE  EVERY  MEMBER  CANVASS 
WILL  ACCOMPLISH 

1.  It  will  get  the  money  for  current  expense  or  benevolences,  or  both. 

2.  It  will  equalize  the  financial  burden  of  the  Church,  getting  more  people  to 
give  and  givers  to  give  more. 

3.  It  will  get  men  to  work  who  have  never  been  known  to  do  anything  for  the 
Church. 

4-  It  will  increase  sense  of  proprietorship  in  the  Church  on  the  part  of  the  aver- 
age member. 

5.  It  will  increase  Sunday  school  and  Church  attendance. 

6.  It  will  compel  a cleaning-up  of  the  Church  roll — regular  junk  piles,  many  of 
them.  It  will  really  get  rid  of  some  undesirables  and  quicken  the  inactive.  Others 
who  ought  to  have  moved  their  letters  long  ago  will  do  so. 

7-  It  will  put  the  administration  of  the  work  of  the  Church  on  a business  basis — 
providing  for  expenditures  before  they  are  incurred  and  avoiding  a deficit,  at  end  of 
the  year. 

8.  It  will  show  the  “stand-bys”  that  there  is  lots  of  working  material  in  the  Church 
whom  they  have  not  developed. 

9.  It  ought  to  lead  to  an  enlarged  Church  program  that  will  keep  men  active 
whom  the  campaign  has  aroused. 
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PRESBYTERIAN  PROGRESSIVE  PROGRAM 

PRESBYTERIAN  CHURCH  IN  THE  UNITED  STATES 


GOAL  FOR  1920-2  1 

$4,000,000 

Assembly’s  Causes: 

Foreign  Missions  

Assembly’s  Home  Missions 

Christian  Education  and  Ministerial  Relief.. 
Publication  and  Sunday  School  Extension... 

Assembly’s  Training  School 

Bible  Society  


Local  Causes:  (Synodical  and  Presbyterial) 

— Every  Member  Giving  to  Every  Cause. 

—GOD  is  the  OWNER  of  ALL. 

— Man  is  the  Steward  of  what  he  possesses. 

No  more  suitable  basis  for  propoi  tionate  giving  has  been  found  than 
that  of  the  tithe. 

The  Federal  Income  Tax  Law  of  the  U.  S.  exempts  up  to  15  per  cent 
for  religion,  charity,  etc. 

DISTRIBUTION  OF  FUNDS. 

The  General  Assembly  at  its  session  in  May,  1919,  directed  that  the 
Benevolent  Funds  collected  in  the  Progressive  Program  be  distributed  in 


the  following  proportion: 

Assembly’s  Causes  60% 

Local  Causes  (Synodical  and  Presbyterial) 40% 

The  funds  apportioned  to  the  Assembly's  causes  are  to  be  distributed 
on  the  following  basis: 

Foreign  Missions  55%% 

Assembly’s  Home  Missions  27  % 

Christian  Education  and  Ministerial  Relief 12%% 

Publication  and  Sunday  School  Extension 3 % 

Assembly’s  Training  School  1 % 

American  Bible  Society  1 % 


100% 


The  funds  for  local  causes,  that  is.  Synodical  and  Presbyterial,  should 
be  distributed  on  a basis  fixed  by  the  Church  courts  interested. 

Should  it  be  found  necessary  to  treat  the  Benevolent  Funds  as  a whole 
rather  than  to  divide  them  on  a 60  and  40  per  cent  basis,  the  proportion 
to  be  sent  to  the  Assembly’s  causes  would  be  as  follows: 


$1,332,000 
640  000 
300  000 
80  000 
24.000 
24.000 

$2,400,000 
$1.600  000 

$4,000,000 
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Foreign  Missions  33.3% 

Assembly’s  Home  Missions  16  % 

Christian  Education  and  Ministerial  Relief 7.5% 

Publication  and  Sunday  School  Extension 2 % 

Assembly’s  Training  School 6% 

American  Bible  Society  : 6% 

60% 


SOME  COMPARISONS 

“We  are  not  responsible  for  how  much  we  accomplish,  but  we  are 


responsible  for  how  faithfully  we  try.” 

Methodist  Episcopal  Church,  North,  undertook  to  raise $100,000,000 

Methodist  Episcopal  Church,  North,  subscribed 117,000,000 

Tithers  enrolled ., 250,000 

Methodist  Episcopal  Church,  South,  undertook  to  raise 35,000,000 

Methodist  Episcopal  Church,  South,  subscribed 53,000,000 

Christian  Church  undertook  to  raise 5,000,000 

Christian  Church  subscribed  6,000,000 

Trying  now  to  add : 3,000,000 

Southern  Baptists  undertook  to  raise 75,000,000 

Southern  Baptists  subscribed  90.000,000 

Episcopal  Church  undertook  to  raise 42,000,000 


Present  reports  indicate  that  a larger  sum  will  be  raised. 

These  churches  got  a wonderful  spiritual  blessing  as  a result  of  the  campaign. 


METHODIST  EPISCOPAL  CHURCH,  SOUTH 

Asked  for  $35,000,000.  Per  capita  per  year,  $3.31. 

$7,000,000  annually.  Subscribed  $50,000,000. 

Membership,  2,114,479.  Per  capita  per  year,  $4.72. 

SOUTHERN  BAPTIST  CHURCH 

Asked  $75,000,000  for  five  years.  Per  capita  per  year,  $5.53. 

$15,000,000  per  year.  Subscribed,  $90,000,000. 

Membership,  2,708,870.  Per  capita  per  year,  $6.64. 


SOUTHERN  PRESBYTERIAN  CHURCH 


1915— 

Gave  for  Benevolences,  $1,689,581. 
Per  capita,  $5.08. 

1916— 

Gave  for  Benevolences,  $1,731,243. 
Per  capita,  $4.97. 

1917 — 

Gave  for  Benevolences,  $2,557,740. 
Per  capita,  $7.12. 


1918 — 

Gave  for  Benevolences,  $2,510,812. 
Per  capita,  $6.93. 

1919 — 

Gave  for  Benevolences,  $2,722,186. 
Per  capita,  $7.48. 

1920— 

Our  GOAL  for  Benevolences, 
$4,000,000. 

Per  capita,  $10.98. 


SOUTHERN  PRESBYTERIANS 

1870 — Gifts  to  all  causes,  including  Benevolences,  per  capita,  $10.63. 
1918 — Gifts  to  all  causes,  including  Benevolences,  per  capita,  $17.86. 
1870— Wealth  per  capita,  $779. 

1918 — Wealth  per  capita,  $2,223. 

Gifts  increased  68  per  cent — wealth  increased  185  per  cent. 
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CHRISTIAN  STEWARDSHIP 
ENROLLMENT 

PRESBYTERIAN  PROGRESSIVE  PROGRAM 

PRESBYTERIAN  CHURCH  IN  THE  U.  S. 

PRINCIPLES 

1.  God  is  owner  of  all  things. 

2.  Every  man  is  a steward  and  must  give  account  for  all  that  is  entrusted 
to  him. 

3 ...God's  ownership  and  man's  stewardship  ought  to  be  acknowledged. 

4 This  acknowledgment  mquim*.  as'i  part  of  iu  «xpre».on,  tha  wttmg  apart  for  »K.  extennonof  the  King- 
dom of  Chmt  such  a portion  of  incom*  as  is  recognized  by  the  individual  to  be  tha  will  of  God. 

5i*  The  separated  portion  ought  to  be  administered  for  the  Kingdom  of  Ood  and  the  remainder  recognized 
as  nov  less  a trust. 

Most  Christian  Stewards  begin  with  10%*s  a scriptural  proportion.  The  proportion  should  increase 


Income  increases 

MY  PURPOSE. 

I adopt  the  above  principle*  and 
will  apart  at  least  eno-twrth  (o*  the 
proportion  of  — %)  of  my  Income  to 
‘ administer  for  the  Kingdom  of  God. 


Name 

Street  and  Number- 

Town  and  State 

Church  Connection 
Date 


This  card  should  be  forwarded  to  Headquarters  of  Presbyterian  Progressive  Program, 
409*413  Times  Building,  Chattanooga. 


.1920. 


Name  of  Contributor. 
Name  of  Church 


No. 


WEEKLY  CONTRIBUTION 


FOR  THE  LOCAL  CHURCH 


Place  an  X in  the  column  in* 
dicating  your  weekly  contribution 


FOR  THE  BENEVOLENCES 

Place  an  X in  the  column  in- 
dicaring  your  weekly  contribution 


For  the  support  of  our 
Local  Church,  including  Pas- 
tor’s Salary,  I desire  to  con- 
tribute on  the  weekly  basis, 
until  further  notice  the 
amount  checked  hereon. 


I prefer 
payments  __ 


to  make  my 


( State  •whether  -weekly , 
monthly  or  quarterly) 


gio. 

*5. 

*3. 

*2. 

fl* 

50c. 

25c. 

10c. 

Name  . 


For  the  support  of  the  Benevo- 
lences of  the  Southern  Presby- 
terian Church,  including  Foreign 
Missions,  Home  Missions,  Chris- 
tian Education  and  Ministerial 
Relief,  Publication  and  Sabbath 
School  Extension,  Bible  Cause 
and  Assembly  Training  School, 
I desire  to  contribute  on  the 
weekly  basis,  until  further  notice 
the  amount  checked  hereon. 

I prefer  to  make  my 

payments..... 

( State  'whether  nveekly, 
monthly  or  quarterly ) 


gio. 

*5. 

#3. 

*2. 

fl. 

50c. 

25c. 

10c. 

Street  Address  . 


Town  and  State_ 


Date 


.1920 
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American  Expeditionary  Forces 

OFFICE  OF  THE  COMMANDER  IN  CHIEF 

Lincoln,  Nebraska, 

January*  Zf  1920, 


Rev.  S.  W.  McGill, 

The  Presbyterian  Progressive  Program, 
Chattanooga,  Tennessee. 


My  dear  3ir:- 


I beg  to  acknowledge  your  letter  of  December 
16th,  and  have  read  with  interest  the  progressive  program 
of  the  Southern  Presbyterian  Church.  I believe,  that  this 
will  prove  Very  successful  and  be  of  great  influence  in  the 
grand  work  which  the  Presbyterian  Church  is  doing  throughout 
the  country. 


With  best  wishes  for  success  in  this  movement, 
and  a very  Happy  New  Year,  I am. 


Yours  very  s incase ly. 
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THE  SECRETARY  OF  THE  NAVY. 

MASHINSTON 


23  December,  1919. 


deer  Mr.  McGill: 

The  world  is  recovering  from  its  shell  shock  of 
war  and  the  Church  that  has  the  forward  look  that  makes 
the  gospel  vital  and  touches  the  lives  of  men  to  bless 
them  is  the  only  Church  that  oan  reach  the  young  men  who 
saved  the  world^n  the  progressive  and  constructive 
policies  which  the  Southern  Presbyterian  Church  has  in- 
augurate^ ^^ere  is  the  guarantee  of  a better  under- 
standing of  duty  in  the  churoh  to  the  world.  It  must 
be  the  light  and  this  light  must  shine  steadily  and  be 
a beacon  to  those  men  looking  for  a better  way.  I 
congratulate  you  upon  the  spirit  nf  your  great  Church 

singin  time  and  eternity. 

A 

Sincerely  yours. 


S.  iV.  MoGill,  Esq., 

Campaign  Manager, 

The  Presbyterian  Progressive  Program, 
Chattanooga,  Term. 
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Paul’s  Financial  Plan 


I Cor.  16:2 


P 

P 

P 

P 

P 


ERIODIC 

“Upon  the  first  day  of  the 
week” 

ERSONAL 
“let  each  of  you” 


ROVIDENT 
“lay  by  him  in  store” 


ROPORTIONATE 
“as  he  may  prosper” 


REVENTIVE 

“that  no  collection  be 

made  when  I come.” 


Worshipful 

Habitual 

Prayerful 

Cheerful 


Each  Man 
Each  Woman 
Each  Boy 
Each  Girl 


Forehanded 

Deliberate 

Thoughtful 

Intelligent 


Generous 

Careful 

Responsible 

Faithful 


No  Deficit 
No  Worry 
No  Loan  Interest 
No'  Retrenchment 


Titus  3:  14 


PRESBYTERIAN 

“Let  OUR  PEOPLE  learn” 


Individuals 

Churches 

Presbyteries 

Synods 

Sunday  Schools 
Young  People’s  Societies 
Women’s  Auxiliaries 


P 

P 


ROGRESSIVE 
“Let  our  people  LEARN” 


ROGRAM 

“To  maintain  GOOD 
WORKS.” 


Spiritual  Life 
Evangelism 
Christian  Education 
Missionary  Education 
Religious  Literature 
Christian  Stewardship 
Every  Member  Canvass 

Home  Missions 
Foreign  Missions 
Ministerial  Relief 
Christian  Education 
Sabbath  School  Extension 
Publication 
Training  School 
Bible  Cause 
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MY  SPECIAL  GIFT  TO  REGULAR  CAUSES 

To  The  General  Assembly'*  Committco 
Systematic  Beneficence  Committee 

Chattanooga,  Tennessee  Dutecl .....1920 

For  the  purpose  of  assisting  in  the  Progressive  Program  of  the  Presbyterian 
Church  in  the  United  States,  and  in  consideration  of  the  gifts  of  others,  I hereby 
promise  to  pay  to  the  Treasurer  of  the  Systematic  Beneficence  and  Stewardship 

Committee,  the  sum  of ....Dollars 

($ ) Payable 

This  gift  is  apportioned  on  the  basis  adopted  by  the  General  Assembly  for  the 
Presbyterian  Progressive  Program. 

or  for  

Name Address 

Make  Checks  Payable  to  R.  E.  MAGILL,  Treasurer. 

OPPORTUNITIES  FOR  OTHER  SERVICE* 


Church  Membership 

Visiting 

Personal  Evangelism 
Foreign  Speaking  Work 
Secretary  of  Literature 
Secretary  of  Advertising 
Membership  on  Committees 
Outstation  Work 
Officer  of  Department 
Cottage  Prayer  Meetings 
Community  Service 
Civic  Charitable  Work 


and  Organization 
Financial  Work 
Official  Work — Church 
—Elder 
— Deacon 
— Trustee 
— Treasurer 
— Clerk 

— Financial  Secretary 
— Non-resident  Secretary 
— Supt.  of  Bible  School 


Public  Worship 

Attendance  Secretarial  Work 
Evangelistic  Work 
Playing  in  Orchestra 


Ushering 
Singing  in  Choir 
Playing  Organ 
Playing  Piano 

Men’s 

Visiting 
Playing  Piano 
Serving  as  Chorister 
Social  Service 
Member  of  Evangelistic 
Team 


Department 

Foreign  Speaking  Work 
Factory  Work 
Study  Class  Teaching 
Boys’  Work 
Playing  in  Orchestra 
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Women’s  Department 

Visiting  Social  Service 

Playing  Piano  Social  Life  Work 

Serving  as  Chorister  Mothers’  Work 

Study  Class  Teaching  World  Wide  Guild 


Bible  School 

Teaching 
— Regular 
— Substitute 

Service  in  Home  Depart- 
ment 

Playing  Piano 
Serving  as  Chorister 
Singing  in  Choir 
Committee  Work 

Young  People’s  Department 

Committee  Work  Serving  as  Chorister 

Visiting  Junior  Work 

Study  Group  Teaching  Playing  in  Orchestra 

Playing  Piano 


Visiting 

Playing  in  Orchestra 
Official  Work: 

— Ass’t  Superintendent 
— Cashier  or  Treasurer 
— Secretary 

— Membership  Secretary 
— Librarian 


INTRODUCE  IT  IN  YOUR  CHURCH 

TESTIMONY  TO  SPIRITUAL  VALUE  OF  E.  M.  C. 

A pastor  writes: 

“Let  me  add  this  personal  word,  that  I consider  the  Every  Member  Canvass  of 
untold  blessing  to  my  Church.  A goodly  number  of  children  have  caught  the  spirit 
of  giving,  and  many  who  have  been  satisfied  with  occasional  giving  have  caught  the 
spirit  of  efficiency  in  the  business  of  God.  The  report  of  the  canvassers  has  given 
me  a fine  opportunity  for  follow-up  work.  I know  more  about  the  homes  of  my  people 
and  their  needs  than  I could  have  learned  first-hand  in  a year.  You  may  put  me 
down  as  an  enthusiastic  believer  in  the  Every  Member  Canvass  for  both  financial  and 
spiritual  ends.” 

Ten  churches  carried  out  the  plan  simultaneously.  One  pastor,  writ- 
ing of  the  results,  says: 

“The  first  and  positive  judgment  of  the  ten  Churches  taking  part  in  the  simul- 
taneous Every  Member  Canvass  Sunday,  is  that  the  Canvass  has  been  so  decided  a 
success  that  it  has  relegated  to  the  scrap  heap  for  rust  and  forever  the  haphazard 
methods  of  the  past. 

“It  has  so  increased  the  number  of  pledged  supporters  to  the  work  of  the  local 
Church  and  to  the  benevolence  of  the  denomination,  that  it  has  given  to  each  Church 
a realization  of  strength  and  influence  such  as  it  had  not  dreamed  it  possessed. 

“The  canvassing  committees  met  such  cordial  reception  as  made  the  work  an 
extraordinary  pleasure.  This  report  was  received  by  every  church.  Most  of  the 


“MUCH  FROM  SOME,  SOMETHING  FROM  ALL-’ 

—28— 


ADEQUATE  SUPPORT  FOR  APPROVED  CHURCH  CAUSES 


committees  were  received  by  friends  toward  the  end  of  the  afternoon  and  entertained 
for  tea.  The  Canvass  greatly  widened  the  acquaintance  of  the  committees  with  the 
members  of  the  Church.  In  the  larger  Churches  we  look  upon  this  as  one  of  the 
particular  blessings.” 

Another  pastor  writes: 

“But  the  financial  gains  are  actually  eclipsed  as  we  think  of  the  moral  and  spir- 
itual gains.  The  investment  has  already  brought  unexpected  dividends.  Two  extreme 
cases  will  illustrate-  One  family  who  has  not  been  near  the  Church  in  years,  and 
who  always  eluded  the  pastoral  call,  ordered  the  canvassers,  when  they  entered  the 
home,  to  take  the  names  of  the  family  from  the  Church  roll.  Before  the  call  ended, 
the  order  was  revoked,  and  a substantial  pledge  made.  A man,  who  has  been  under 
consideration  by  the  Deacons  as  a necessary  case  for  discipline,  will  begin  next  Sun- 
day as  leader  in  one  feature  of  our  work.  Old  sores  were  healed,  and  lines  of  former 
schisms  erased.  People  now  voluntarily  talk  Church,  when  I call,  who  before  could 
not  be  led  into  such  conversations.  Some  were  out  last  Sunday  morning,  in  the  rain, 
whom  I met  the  Lord’s  day  morning  before  for  the  first  time  in  the  Church.” 


IT  PAYS  TO  ADVERTISE 
— Even  the  Church 

The  “drive”  as  an  efficient  method  of  sweeping  vast  sums  into  the  treasury  of 
worthy  philanthropies  will  not  be  dropped.  Its  psychology  is  too  valuable  to  be  lost 
sight  of.  It  is  easier  to  raise  forty  millions  by  means  of  a drive  than  fifty  thousand 
dollars  through  a leisurely,  decorous  appeal  to  people’s  conscience.  The  reason  for 
this  is  not  far  to  seek.  Any  publicity  man  can  tell  us  that  he  has  understood  the 
psychology  of  the  drive  for  years.  He  will  also  tell  us  why  so  many  churches  and 
highly  approved  charities  have  such  hard  times  raising  small  sums  of  money.  They 
refuse  to  avail  themselves  of  the  A B C of  the  science  of  publicity.  The  churches 
that  are  conspicuously  successful  in  raising  money,  consciously,  or  without  knowing 
it,  are,  through  their  leaders,  using  good  publicity  methods.  They  know  how  to  let 
the  people  who  have  money  to  give  know  what  the  needs  are.  They  know  how  and 
when  to  ask  for  funds  for  those  needs. 

There  is  nothing  indecorous  about  publicity.  Religion  and  philanthropy  would 
not  soil  their  garments  by  stooping  to  ask  information  and  following  the  advice  of 
publicity  experts.  It  is  not  necessary  to  offend  the  taste  by  “playing  up”  personality. 
What  wre  need  to  do  is  to  play  up  the  cause  and  the  facts.  We  believe  that  the  mis- 
sionary problem  of  the  churches,  both  diocesan  and  foreign,  will  never  be  solved 
until  the  boards  which  have  the  business  in  hand  employ  experts  to  conduct  the  cam- 
paigns for  raising  funds.  We  make  this  suggestion  modestly,  but  we  wonder  if  it 
would  not  pay  the  Board  of  Missions  to  employ  at  a high  salary  a publicity  man  to 
present  the  cause  of  missions  to  the  Church.  It  is  the  most  winning  appeal  that  ever 
touched  the  heart  of  the  race  if  it  is  skillfully  made.  It  is  not  always  made  with 
skill,  consequently  missions  have  not  infrequently  been  on  the  pauper  list.  To  get 
them  from  under  foot,  pennies  are  thrown  to  them. 

We  appreciate  fully,  we  think,  the  fact  that  war  enthusiasm  has  made  possible 
the  wonderful  success  of  these  drives.  But  war  enthusiasm  does  not  wholly  explain 
results.  If  these  great  drives  had  been  bungled,  they  would  have  failed  as  piteously 
as  most  of  our  missionary  drives  fail.  War  enthusiasm  is  a big  asset,  but  it  needs 
to  be  directed.  Brains,  the  best  publicity  brains  in  the  country,  harnessed  that 
enthusiasm  and  put  it  to  work.  There  is  a good  deal  more  latent  enthusiasm  for 
the  work  of  the  churches  than  most  of  us  are  aware  of.  It  is  not  too  late  for  men 
and  women  who  are  caring  for  the  temporal  interests  of  religion  to  go  to  the  pub- 
licity school  in  which  John  F.  Mott  and  some  other  people  learned  the  art  of  raising 
money.  Thousands  of  men  through  their  Liberty  Loan  work  have  come  to  see  what 
proper  publicity  can  do.  These  men,  most  of  them,  are  in  our  Churches.  They  will 
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hereafter,  we  believe,  look  with  enthusiastic  favor  upon  publicity  campaigns  in  behalf 
of  missions  and  Church  support. 

We  venture  to  say  that  if  the  Church  needs  a million  dollars  for  its  missionary 
work  and  if  it  doesn’t  get  it,  it  is  its  own  fault.  The  Church  will  give  it,  it  will  give 
many  times  that  amount,  if  its  conscience  and  heart  are  touched  by  the  facts.  Pub- 
licity is  merely  the  art  of  getting  the  facts  before  the  people.  We  dare  prophesy 
that  not  one  of  the  great  organizations  within  the  Church  will  in  a decade  think  of 
attempting  to  conduct  its  affairs  without  employing  experts  in  publicity. — The  Church- 
man, New  York. 


A CHARGE  TO  CANVASSERS 

By  Rev.  Charles  Carson,  D.D., 

Pastor  of  First  Presbyterian  Church,  Bristol,  Tenn. 

Beloved  Brethren : 

I assume  that  you  have  heard  the  earnest  and  instructive  messages  of  your  pastor 
on  this  great  subject  and  thqt  you  have  read  the  literature  prepared  with  consecrated 
ability  by  men  of  distinction  in  the  Church. 

Of  course  you  have  carefully  noted  the  list  of  members;  surely  you  have  can- 
vassed yourself  in  the  light  of  God’s  word.  You  are  a conscientious  tither  and 
believe  every  one  else  ought  to  be.  You  have  worked  cheerfully  for  the  Red  Cross, 
the  Y.  M.  C.  A.,  the  Salvation  Army,  for  Liberty  Bonds,  etc.  You  are  careful  busi- 
ness men  and  you  consistently  believe  that  the  Church  should  use  the  best  approved 
methods  that  have  demonstrated  their  value  for  yourself  in  material  things.  Surely 
you  should  have  greater  zeal  in  making  a success  for  your  Saviour  and  His  cause  in 
spiritual  concerns.  You  know  that  the  “Church  of  the  Living  God”  ought  to  have 
the  best  credit  of  any  other  institution  on  earth,  and  you  know  that  this  can  only 
be  when  you  and  every  other  member  support  it  prayerfully,  liberally,  cheerfully, 
triumphantly.  On  this  Sabbath  morning  throughout  the  bounds  of  our  Assembly  the 
interests  of  the  Church  of  .Tesus  Christ  claim  the  hearts  of  our  people  and,  doubtless, 
at  this  moment  others  are  before  the  altar  to  receive  the  solemn  charge  at  the  culmina- 
tion of  this  great  Campaign  that  the  Gospel  of  our  Lord  and  Saviour  may  be  adequately 
supported  and  universally  proclaimed  at  “home  and  abroad,  on  the  land  and  on  the 
sea.” 

Your  mission  is  one  of  vital  significance  and  splendid  possibilities.  I congratulate 
you  on  your  opportunity  to  do  something  of  such  importance  as  to  challenge  your 
consecrated  endeavor. 

To  the  Canvassers: 

1.  I charge  you  first  of  all  to  realize  that  this  is  the  “King’s  Business.”  This  is 
the  cause  for  which  the  Son  of  God  taught  and  wrought,  lived  and  died.  Not  for 
yourselves,  not  for  others,  but  supremely  for  Jesus  Christ  do  you  seek  to  perform 
this  duty  and  make  use  of  this  privilege.  Therefore,  go  forth  in  His  name,  in  the  fear 
of  God  and  not  of  man.  with  the  cross  of  Jesus  Christ  before  your  eyes,  with  the 
glory  of  God  in  your  enraptured  vision. 

2.  I charge  you  to  give  to  every  man,  woman  and  child  in  this  congregation  an 
opportunity  to  share  in  this  spiritual  enterprise. 

No  one  is  so  rich  or  so  poor,  so  young  or  so  old,  so  strong  or  so  weak,  so  near  or 
so  far.  who  can  afford  not  to  have  part  in  this  matter.  Obligation,  responsibility, 
privilege  are  individual.  This  is  one  of  the  things  we  can’t  afford  not  to  do. 

Every  one  can  and  ought  to  perform  his  and  her  duty,  but  no  one  can  discharge 
this  duty  for  another.  To  have  spiritual  dividends  we  must  make  spiritual  invest- 
ments. This  is  a joint  enterprise  in  which  we  are  personal  stockholders.  The  Church 
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cannot  afford  for  the  sake  of  her  members  to  deprive  any  one  of  them  of  the  grace 
of  giving.  Therefore,  see  that  all  who  are  now  within  our  bounds  and  all  who  are 
absent  from  us  are  cordially  invited  and  earnestly  entreated  to  a personal  fellowship 
in  this  gracious  opportunity. 

3.  I charge  you  to  qualify  for  this  work  by  prayer,  by  enlightened  vision,  and  by 
rededication  of  life  and  possessions  to  Him,  “whose  you  are  and  whom  you  serve.” 
If  he  needs  it,  encourage  your  pastor  to  practice  what  he  preaches,  and  to  set  the 
example  of  a generous  scriptural  subscription.  Make  your  own  subscription  and  then 
you  can  approach  others  with  a good  conscience  and  with  assurance  of  blessing  and 
success.  If  you  have  not  really  said,  “I  surrender  all,”  do  so  in  “the  secret  of  His 
presence”  and  “when  thou  are  converted,  strengthen  thy  brethren.” 

Members  of  this  Congregation.-. 

1.  I charge  you  to  receive  these  brethren  as  “Servants  of  the  most  high  God.” 
Thank  them  and  thank  God  for  them.  They  are  serving  you.  They  are  serving  your 
community.  They  are  serving  your  Church.  They  are  serving  your  God.  They  are 
seeking  to  rejoice  the  heart  of  your  Lord  and  Saviour.  If  your  response  is  not 
prompt  and  generous  the  failure  is  not  theirs,  but  yours.  You  are  under  obligations 
to  them  for  their  willingness  to  assist  you  in  doing  something  that  is  worth  while. 
They  are  giving  you  an  opportunity  for  a personal  blessing.  Don’t  miss  it  for  your 
own  sake  and  for  Christ’s  sake. 

2.  I charge  you,  dear  people,  we  must  all  do  more  and  give  more  than  heretofore. 
We  need  more.  Our  Church  is  asking  for  more.  Our  goal  can  hardly  be  reached 
unless  more  persons  give  and  unless  all  give  more  generously. 

A great  crisis  is  upon  the  world. 

The  Church  of  God  is  on  trial.  Christianity  is  the  only  hope  for  ourselves  and  for 
others.  Jesus  Christ  and  His  loyal  followers  must  lead  the  way  into  light  and  liberty 
and  peace. 

Everyone  must  be  faithful.  There  is  no  refuge  for  the  slacker  from  himself  and 
from  others,  either  in  this  world  or  in  the  world  to  come. 

You,  my  dear  people,  w'hom  I love,  and  for  whose  full  enjoyment  of  Christian 
privileges  I yearn,  you  will  do  your  best.  I am  counting  on  you.  The  Church  is 
counting  on  you.  Jesus  is  counting  on  you. 

I beseech  yoil,  by  the  grace  and  mercy  of  God,  by  the  love  and  sacrifice  of  Christ, 
by  the  presence  and  power  of  the  Holy  Spirit,  by  your  inevitable  responsibility,  by 
your  glorious  opportunity,  by  your  exalted  privilege,  I beseech  you  to  resolve,  “I  will 
pay  at  least,  the  tenth,  what  I owe,  and  then  trust  to  God  to  lead  me  speedily  into  a 
life  of  sacrificial  and  glorious  giving.” 

Do  we  need  and  desire  a revival? 

Do  we  really  want  a spiritual  awakening  in  our  hearts,  in  our  homes,  in  our 
Church,  in  our  community,  in  the  nation,  in  the  world? 

God’s  way — not  mine,  not  yours. 

Our  money — the  use  of  it. 

Our  offerings  are  vitally  associated  with  spiritual  life,  spiritual  power,  spiritual 
results.  “Bring  ye  all  the  tithes  into  the  storehouse,  that  there  may  be  meat  in  mine 
house,  and  prove  me  now  herewith,  saith  the  Lord  of  Hosts,  if  I will  not  open  you 
the  window  of  Heaven,  and  pour  you  out  a blessing,  that  there  shall  not  be  room 
enough  to  receive  it.”  Not  our  inclination  but  God’s  requirement  is  the  measure  of 
our  obligation.  Let  each  and  all  meet  this  condition.  If  we  will,  God’s  smile  of 
approval  will  be  ours,  Jesus  will  be  honored  and  glorified.  Out  hearts  will  rejoice, 
our  souls  will  be  enriched,  our  example  and  influence  will  permeate  the  Church,  and 
the  world  will  be  touched  by  our  obedience  to  God  and  our  loyalty  to  Christ.  “See 
that  ye  abound  in  this  grace  also.” 

Do  I hear  you  say,  “Surely  the  Captain  may  depend  on  me?”  When  the  record  is 
made,  can  you  say,  “He  counted  me  faithful?”  “Jesus  sits  over  against  the  treasury.” 
Will  you  win  His  commendation? 
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SYSTEMATIC  BENEFICENCE 

1.  Rev.  A.  D.  P.  Gilmour,  D.D.,  Chair- 

man, Spartanburg,  S.  C. 

2.  Rev.  L.  R.  Walker,  D.D.,  Bristol, 

Tenn. 

3.  Rev.  D.  F.  McConnell,  Prattville, 
Ala. 

4.  Mr.  A.  H.  Whitmarsh,  Texarkana, 

Ark. 

5.  Judge  Thos.  F.  West,  Tallahassee, 

Fla. 

6.  Mr.  W.  M.  Everett,  Atlanta,  Ga. 

7.  Rev.  W.  H.  Hopper,  3033  Virginia 

Ave.,  Louisville,  Ky. 

8.  Rev.  U.  D.  Mooney,  D.D.,  1925  Gen- 

eral Pershing  St-,  New  Orleans, 
La. 

9.  Rev.  F.  R.  Graves,  D.D.,  Sumner, 

Miss. 

20.  Mr.  R.  E.  h 


JD  STEWARDSHIP  COMM  I I I Ft 

10.  Rev.  C.  R.  Nisbet,  D.D.,  910  Harri- 

son St.,  Kansas  City,  Mo. 

11.  Rev.  Chas.  F.  Myers,  D.D.,  Greens- 

boro, N.  C. 

12.  Rev.  E.  H.  Moseley,  MadiU,  Okla. 

13.  Mr.  W.  H.i  Raymond,  Nashville, 

Tenn. 

14.  Rev.  W.  F.  Galbraith,  D.D.,  Chatta- 

nooga, Tenn. 

15.  Rev.  F.  T.  McFayden,  D.D.,  807 

West  Grace  St.,  Richmond,  Va. 

16.  Mr.  J.  E.  Allen,  Elkins,  W.  Va. 

17.  Rev.  John  I.  Armstrong,  D.D.,  Nash- 

ville, Tenn. 

18.  Rev.  Henry  H.  Sweets,  D.D.,  Louis- 

ville, Ky. 

19-  Rev.  Homer  McMillan,  D.D.,  At- 
lanta, Ga. 

;ill,  Richmond,  Va. 


SYNODICAL  MANAGERS 


1.  Rev.  D.  F.  McConnell,  Prattville, 

Ala. 

2.  Rev.  L.  R.  Walker,  D.D.,  Bristol, 

Tenn. 

3.  Mr.  A.  H.  Whitmarsh,  Texarkana, 

Ark. 

4.  Rev.  E.  D.  Brownlee,  Sanford,  Fla. 

5.  Rev.  J.  B.  Ficklin,  Covington,  Ga. 

6.  Rev.  W.  H.  Hopper,  3033  Virginia 

Ave.,  Louisville,  Ky. 

7.  Rev.  Geo.  Summey,  D.D.,  1707  Es- 

planade, New  Orleans,  La. 

8.  Rev.  Fred  R.  Graves,  D.D.,  Sumner, 

Miss. 


9.  Rev.  R.  S.  Boyd,  Farmington,  Mo. 

10.  Rev.  T.  W.  Simpson,  Winston-Salem, 

N.  C. 

11.  Rev.  E.  H.  Moseley,  Madill,  Okla. 

12.  Rev.  E.  E.  Gillespie,  D.D.,  York, 

S.  C. 

13.  Rev.  E.  D.  McDougall,  D.D.,  Frank- 

lin, Tenn. 

14.  Rev.  Brooks  I.  Dickey,  D.D.,  226 

Madison  St.,  San  Antonio,  Texas. 

15.  Rev.  Wm.  E.  Hudson,  Staunton,  Va. 

16.  Rev.  J.  L.  Lineweaver,  Box  525, 

Beckley,  W.  Va. 


CAMPAIGN  COMMITTEE 


1.  Rev.  Homer  McMillan,  D.D.,  Chair- 

man, Atlanta,  Ga. 

2.  Rerv.  J.  I.  Armstrong,  D.D.,  Box 

330,  Nashville,  Tenn. 

3.  Rev.  Henry  H.  Sweets,  D.D.,  122 

Fourth  Ave.,  Louisville,  Ky. 


4.  Mr.  R.  E.  Magill,  Box  1176,  Rich- 

mond, Va. 

5.  Rev.  L R.  Walker,  D.D.,  Bristol, 

Tenn. 

6.  Rev.  A.  D.  P.  Gilmour,  Spartan- 

burg, S.  C. 

7.  Judge  T.  F.  West,  Tallahassee,  Fla. 


Offices:  407-413  Times  Building,  Chattanooga,  Tenn 
Rev.  Wm.  Fred  Galbraith,  D.D.,  Secretary. 

S.  Waters  McGill,  Campaign  Manager. 


“MUCH  FROM  SOME,  SOMETHING  FROM  ALL” 

—32— 


Campaign  Morale 

If  you  think  you  are  beaten,  you  are; 

If  you  think  you  dare  not,  you  don’t. 

If  you’d  like  to  win,  but  you  think  you  can't, 
It’s  almost  a cinch  you  won’t. 

If  you  think  you’ll  lose,  you’re  lost, 

For  out  of  the  world  we  find 
Success  begins  with  a fellow’s  will — 

It’s  all  in  the  state  of  mind. 

If  you  think  you’re  outclassed,  you  are; 

You’ve  got  to  think  high  to  rise. 

You’ve  got  to  be  sure  of  yourself  before 
You  can  ever  rvin  a prize. 

Life’s  battles  don’t  always  go 
To  the  stronger  or  faster  man; 

But  soon  or  late  the  man  who  wins 
Is  the  one  who  thinks  he  can. 


S.  W.  MCGILL 

CAMPAIGN  MANAGER 




THE  ROYAL  ROAD  TO  A 
COMPETENT  CHURCH 





“Every  Member  a Producer 


“The  most  evident  spiritual  result  of 
the  Every  Member  Canvass  has  been 
the  witness  of  the  canvassers  them- 
selves, some  of  whom  wrent  out  with 
fear  and  trembling  but  came  hack 
with  an  enthusiastic  witness  of  the 
brotherhood  of  Christ  of  which  the\ 
are  all  M^d  to  constitute  a part. 
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